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1. Introduction

On the global stage, international companies on a
daily basis must handle a large number of external
factors that have both potentially positive, negative
and highly dangerous effects on their business op-
erations. Changes in the laws of certain countries
may threaten the business model of an internation-
al company in that country, while business sup-
port programs in another jurisdiction may open up
new potential growth opportunities for business
there. In addition, the operations of international
companies can be affected by unexpected circum-
stances, such as sudden changes in government,
social problems, wars, terrorist attacks (Drakos,
2010) and many other factors that threaten busi-
ness in a particular part of the world.

In recent decades, there have been many events
as financial crisis, armed conflicts, environmental
crisis (Samel et al., 2022) and others that have af-
fected not only international companies but also
the overall geopolitical environment of the world
(Bozonelos, Tsagdis, 2023). The Covid-19 pandem-
ic has had a significant negative impact on supply
chains around the world, putting at risk entire
business sectors directly dependent on interna-
tional logistics. The war in Ukraine has caused a

large number of negative consequences not only
for the European continent but has also generally
caused great tension between major economies
and threatened global stability (Siddi, 2022).

These two events alone have been a shock to in-
ternational business and have forced companies to
pay extra attention to building sustainable busi-
ness models that will allow them to sustain their
business and continue to grow and develop in an
unstable geopolitical environment. The aim of this
study is to define a framework for geopolitical re-
silience and analyze its practical application using
the sample of the largest international companies
in the Czech Republic. The research questions are
what measures companies use within the selected
framework and how these measures contribute to
maintaining and developing geopolitical resilience
of the company based on the results presented by
the companies in publicly available sources. Iden-
tifying key approaches and analysing their effec-
tiveness will help to understand how international
companies manage global challenges and how to
use these lessons in building effective resilience
strategies in different sectors.

All international companies that own assets in
multiple countries and depend on global supply
chains must apply resilience measures in different
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areas of their business, while dividing these areas
of implementation of these measures within a cer-
tain framework that will help them effectively dis-
tribute resources and focus to achieve the best re-
sult. The compilation of the framework is based on
the study of existing literature in the academic en-

vironment, as well as using the analysis of availa-
ble research from the world of business compiled
by international consulting companies with exper-
tise in different areas and sectors. Based on these
data, the key areas of application of measures to
maintain and develop geopolitical resilience are
identified as a unified framework for international
companies that can be adapted and tailored to dif-
ferent sectors.

2. Literature review

The concept of geopolitical resilience has emerged
as a critical framework for understanding how
companies navigate and adapt to geopolitical risks
or different “black swans” (Taleb, 2010) while sus-
taining growth and competitiveness. The key com-
ponent of this empirical study are the tools and de-
cisions of companies that help them to achieve a
sufficient level of resilience in an unstable environ-
ment. In order to define them, it is important at the
beginning to consider the interpretation of the
concept of resilience itself.

There are several ways in which different au-
thors define resilience in their studies. Carpenter
et al. (2001) characterizes resilience as the capaci-
ty of a system to endure disruptions, bounce back
swiftly, and adjust in manners that uphold its fun-
damental structure, operation, identity, and feed-
back mechanisms. Cumming et al. (2005) de-
scribes resilience as the ability of a system to
maintain its basic functions and structures in the
face of disturbances, while also allowing for adap-
tation and transformation in response to changing
conditions. Starr et al. (2003) describes it as the
ability and skill to withstand regular discontinui-
ties and adapt to risks in new environments. Rein-
moeller & Baardwijk (2005) define resilience as
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ability for self-renewal using innovation consist-
ently in time. According to the classification by
Ponomarov & Holcomb (2009) resilience can be
presented in three levels. The first level is readi-
ness and preparedness, second level is response
and adaptation, and the third level is recovery and
adjustment. Common techniques like risk insur-
ance, scenario planning, and contrarian thinking
can be also helpful in the establishment of geopo-
litical resilience (Bremmer & Keat, 2010).

Research by Cumming et al. (2005) and Rug-
man and Verbeke (2004) underscores the role of
strategic diversification in enhancing companies’
resilience to geopolitical uncertainties. In this
context, diversification can bring both positive
(Contractor, 2007; Chakrabarti et al., 2007) and
negative consequences for a company (Mihov &
Naranjo, 2019; Denis et al., 2002), but it is an es-
sential component of a strategy aimed at geopoliti-
cal resilience. Companies that operate in multiple
regions, industries, and markets are better posi-
tioned to withstand geopolitical shocks and navi-
gate volatile environments. According to Yong &
Laing (2021) international corporations are likely
to be more resilient facing global crisis as they
benefit from geographical diversification. Porter &
Kramer (2006) and Drezner (2011) highlight the
significance of stakeholder engagement and col-
laboration in enhancing companies’ geopolitical
resilience. In order to effectively handle external
difficulties, businesses should work to optimize
their business processes and boost internal opera-
tional efficiency (Naugolnova, 2021). On the other
hand, it is important for companies to realize that
there are factors that they can control and those
that they have no control over (Bozonelos, Tsagdis,
2023). However, these factors can have a signifi-
cant impact on business and companies need to
learn how to deal with them.

External factors that pose a risk to the company
and with which they should work within the frame-
work of risk management according to Haider,
(2023) interviews with top managers of leading
global companies are the following: the war in



Ukraine, deterioration of trade relations between
China and the United States, supply chain manage-
ment and work with educational processes, global
government regulation of the Internet, obtaining
the necessary information about different markets.
According to Hamel & Vilikangas (2003), a corpo-

ration needs to overcome four challenges to be-
come truly resilient: the strategic, cognitive, ideo-
logical, and political challenges.

According to studies by McKinsey company
(Grant et al., 2022), geopolitical resilience has re-
cently become a relevant and serious concern for
CEOs. For the purposes of this study, the Grant et
al. (2022) approach that will be used to review and
assess the geopolitical resilience of the selected
companies Grant et al. (2022) defines six key di-
mensions of geopolitical resilience: business mod-
el resilience (Gittel et al. 2006), reputational resil-
ience, operational, organizational, financial, and
technological resilience. In terms of business mod-
el resilience, the board should be the first to prior-
itize understanding geopolitical developments and
trends, organize board meetings and discuss top
geopolitical risks, implement proactive risk-mitiga-
tion tools and crisis response strategies in high-tier
markets and multiple tier-one markets to ensure the
resilience of their business model (Gittel et al. 20006).

To keep reputational resilience companies
should clearly specify their position on different
situations in sensitive markets and create effective
plans to manage risks (Grant et al., 2022). Addi-
tionally, it is important for companies to tell a con-

sistent story about their values, especially in mar-
kets with authoritarian governments, understand-
ing that what they say in one place can affect their
opportunities elsewhere (Grant et al., 2022). Repu-
tation is also considered as the main asset of the
company (Gaultier-Gaillard et al., 2009). For the
organizational resilience companies need to in-
clude diverse viewpoints in decision-making, have
open conversations about global issues, and con-
sider initiatives like rotating staff in and out of sen-
sitive areas to stay connected and united.

Supply chain disruptions (Belhadi et al., 2021;
Flaviano, 2021), COVID-19 crisis (Jaroenjitrkam et
al., 2023), and geopolitical tensions are globally
testing the operational resilience of companies,
emphasizing the need to protect and adapt supply
chains by implementing short-term measures like
creating nerve centres and simulating disruptions,
as well as long-term strategies such as constructing
digital replicas and investing in early-warning sys-
tems for ensuring the safety of personnel in vola-
tile regions (Grant et al., 2022). Technological re-
silience can be ensured by accelerating planning
and taking concrete steps in four key areas, includ-
ing navigating the “splinternet,” complying with
data localization requirements, managing data ac-
cess, and ensuring resiliency against diverse cri-
ses, particularly cyberattacks (Grant et al., 2022).
From the financial resilience perspective foreign
exchange risks and evolving sanctions must be
considered by preparing crisis protocols, creating
early warning systems, and fostering compliance

Based on the obtained data, it is possible to specify partial strategies and create
more precise frameworks adapted to entire sectors and business models within
these sectors, which can be used by companies as preventive measures to ensure re-
silience in the event of global uncertainties, crises or economic difficulties. For the
Czech market, these data may be especially crucial, since most large multinational
companies on the Czech market are strongly focused on the export of their goods
and services, which puts them in a potentially more vulnerable position than those
that can work mainly with a local large market.
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cultures to navigate economic uncertainties and
regulatory changes effectively (Grant et al., 2022).

EY Geostrategic Business Group also defines
10 areas of geopolitical developments in the year
2024 in it’s report called “2024 Geostrategic Out-
look — How to thrive amid ongoing geopolitical

complexity” published in 2023. Following areas
are specified in the report: “the geopolitical multi-
verse, geopolitics of Al, domestic challenges in the
US and China, Global elections supercycle, prior-
itizing economic security, the diversification agen-
da, geopolitics of the oceans, competition for com-
modities, dual track green policies and climate ad-
aptation imperative”. For all mentioned areas EY
provides recommendations for businesses aimed
to ensure geopolitically robust strategies, increase
supply chain resilience, and adapt sustainability
strategies (EYGM, 2024).

Based on the literature reviewed, a six-dimen-
sional framework (Grant et al., 2022) was selected
for further research to analyze company activities
aimed at achieving geopolitical resilience. This
framework is flexible enough to conduct an analy-
sis based on publicly available data and identify
specific parts of a company’s global strategies that
help effectively maintain and develop resilience. In
addition, within the framework of the described di-
mensions, there remains a space for further devel-
opment of research in this area and its specifica-
tion for different markets and sectors, as well as
practical application in business.

3. Methodology

For the analysis of geopolitical resilience of Czech
multinational companies, a sample was selected
that included a selection of the 3 of the largest in-
ternational joint-stock companies in the Czech Re-
public. The selection of companies was based on
the ranking of companies with the highest annual
revenues for the year 2022. All data for the analysis
were obtained from public sources such as publi-
cations of available information about the compa-
ny’s activities and operations, their transactions,
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annual reports and information published by the
company. The study uses a mixed-methods ap-
proach, including content analysis of corporate an-
nual reports and publicly available data, the re-
search focuses on the key resilience dimensions,
such as operational, financial, organizational, and
reputational resilience.

During the analysis of public materials, key-
words describing elements of geopolitical resil-
ience were used, and advanced search was used
with the use of tools for highlighting key data
when analyzing articles and paragraphs of compa-
ny reports. Significant parts of reports describing
such processes and their results as diversification
of assets, global markets, launching new products,
working with image and reputation, financial health
of the company and its maintenance, strategic
changes in the structure or business model of the
company were also manually selected.

Data from the year 2022 was selected for this
study. This year was chosen because it is currently
the most relevant year with finalized financial and
non-financial statements of companies, and it was
also the year of the beginning of the war in Ukraine,
which had an impact on the geopolitical situation
in Europe as a whole and on European business. In
2022, companies were forced to respond to poten-
tial changes in local and global markets by adjust-
ing or changing their strategy depending on the
circumstances that affected their business. In addi-
tion, this year showed the extent to which these
companies were robust and resilient after the
Covid 19 crisis and were able to restore their sup-
ply chains and maintain their profitability at ap-
propriate levels.

The choice of this sample is justified by several
considerations. Firstly, these selected companies
are industry leaders not only on the Czech market,
but also have significant positions on the European
market. EPH Holding is the largest Czech company
in terms of revenue in 2022 and one of the key
players in the energy market (Energeticky a pri-
myslovy holding, 2023). CEZ Group is the main en-
ergy company in the Czech Republic, has a signifi-



cant state share in the company and is also one of
the largest European energy concerns (CEZ, 2023).
Skoda has historically been a key car manufacturer
in the Czech Republic and has significant market
shares in the European automotive industry (Sko-
da Auto, 2023). According to the Ministry of Indus-
try and Trade (2022) the company’s share of the
country’s GDP is around 5% and it is the country’s
largest exporter.

This study describes the common elements of
companies’ business strategies that ensure their
geopolitical resilience under different circum-
stances in the global market. Based on the re-
viewed literature and studies by different authors
including Grant et al. (2022) from McKinsey geo-
political resilience framework, several key ele-
ments that have an impact on the geopolitical resil-
ience of the selected sample of companies have
been selected. This study considers the level of di-
versification of these companies, the resilience of
their operations and business models, reputation,
the sustainability of global supply chains, and in-
vestments in technology and innovation. Indica-
tors and data from companies in these areas were
selected for empirical analysis and a review of the
overall level of geopolitical resilience of the select-
ed sample.

This study also has its limitations. First, the
sample of three companies may not fully reflect
general trends in other industries or among small-
er companies that are also multinational and oper-
ate in similar conditions and with similar risks.
Second, the reliance on publicly available data
may have affected the completeness and accuracy
of the information obtained. Finally, the study cov-
ers only one period — the year of 2022, which may
limit the ability to generalize the results to a longer
term. Ethical aspects of the study were also taken
into account at every stage of the work. All data
were obtained from open and publicly available in-
formation sources and documents published by
the companies in the sample. Academic standards
and principles of ethical use of information were
strictly followed when working with the data,

which ensures the transparency and reliability of
the results obtained.

4. Results and discussions
4.1. EPH Holding

Leading energy and infrastructure company EPH
Holding invests in energy generation, distribution,
and infrastructure projects all over Europe. Be-
cause of its strategic diversification and risk man-
agement, EPH has demonstrated resilience in the
face of the energy sector’s vulnerability to geopolit-
ical disturbances. Geographic geopolitical instabil-
ity in the region is lessened by EPH because it op-
erates across several nations and energy sectors.
Furthermore, EPH’s emphasis on innovation and
renewable energy is in line with worldwide trends,
strengthening its long-term resilience in the face of
evolving geopolitical environments (Energeticky a
prumyslovy holding, 2023).

EPH can be considered a well-diversified com-
pany both geographically and operationally. The
company has active operations in 9 European
countries and owns subsidiaries in 22 countries.
EPH currently operates its energy business in the
following segments: Gas and Power Distribution,
Gas Storage, Gas Transmission, Heat Infra, Flexible
power generation, Renewable Energy, Trading. The
company operates in developed markets, and this
helps it to maintain a stable and strong market po-
sition (Energeticky a primyslovy holding, 2023;
Cernoch et al., 2021).

Strong performance and attractive profitability
in difficult market situations is supported by the
company’s attention to income streams that are
contracted and regulated by the government as
well as its advantageous positions in the merit or-
der. The company manages vital energy infrastruc-
ture in regions with established and favourable
regulatory environments and owns essential in-
frastructure assets in secure and mature markets
(Energeticky a primyslovy holding, 2023; Cernoch
et al., 2021).
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EPH has a good reputation both locally and in-
ternationally and invests in the development of
sustainable and green energy technologies. In ad-
dition, the company actively participates in charity
and supports educational activities (Energeticky a
primyslovy holding, 2023).

The company operates on the principle of verti-
cal integration both within the group and with ex-
ternal suppliers from a large number of countries
(Cernoch et al., 2021), which gives it a strong and
sustainable supply chain. EPH received an ESG
Risk Rating from Sustainalytics, positioning it
within the category with medium risk and ranking
17th among all companies in the Multi-utilities
Sector during the evaluation period. Assets are sit-
uated in stable economies with low risk as the
Czech Republic, Germany, France, Ireland, UK,
Slovakia, Italy, and the Netherlands. From a busi-
ness and operational perspective, the entire value
chain is covered by the assets in these countries for
all the company’s operations (Energeticky a pri-
myslovy holding, 2023).

From the investments and innovation perspec-
tive EPH invests in and expands wind and solar en-
ergy infrastructure, develops renewable energy
sources, transitions the coal industry, and devel-
ops biomass power generation (Energeticky a pri-
myslovy holding, 2023).

4.2. CEZ Group

CEZ Group, one of the biggest energy corporations
in Central Europe, is essential to the energy indus-
try in the Czech Republic. Using a diversified ener-
gy portfolio that includes nuclear, coal, gas, and re-
newables (Radlo & Sass, 2012). CEZ has proven its
geopolitical resilience. Because of its integrated
business model and global diversification, CEZ is
protected against regional interruptions even in
the face of geopolitical tensions that impact the
energy markets. Long-term resilience is further
strengthened by CEZ’s investments in efficiency,
modernization, and renewable energy technolo-
gies, which put it in a position to adjust to chang-
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ing environmental and geopolitical circumstances
(CEZ, 2023).

In the context of geographic diversification,
the company is a supplier of energy products in
20 countries (2022). In the context of product di-
versification, CEZ defines four segments: produc-
tion, distribution, sales, mining. The company op-
erates in both B2B and B2C sectors and it is a
supplier and manufacturer of energy products (Ra-
dlo & Sass, 2012), owner of 2 nuclear power plants
in the Czech Republic, renewable energy sources
and distribution lines. At the moment, the compa-
ny continues to expand its portfolio and invests in
battery production, electromobility and hydrogen
production. In 2022, CEZ actively invested in pro-
duction capacity, mining, sales, and infrastructure
for distribution in 11 countries (CEZ Group, 2023).

The company’s operational sustainability and
business model is guaranteed by its position in the
Czech market, where it is a key strategic energy
supplier for millions of inhabitants partially owned
by Ministry of Finance (70% shareholder). In the
context of its reputation, the company actively
works to maintain a good image by investing in
charitable, educational, green energy and sustain-
ability support programs in the country. The com-
pany has made a commitment to become climate
neutral by 2040 (CEZ, 2023).

Considering the company’s global operations,
CEZ was affected by the war in Ukraine, which led
to partial and complete disruption of raw material
supplies from Ukraine. In the current geopolitical
situation, the company was also involved in pro-
viding supplies of LNG gas from the terminal in the
Netherlands. The company’s vertical structure al-
lows it to build strong supply chains and the com-
pany has shown its resilience to global geopolitical
risks. CEZ is actively investing in technology devel-
opment in all its countries of operation. In the
Czech Republic, new nuclear reactors are plan-
ned, and preparations are underway for the con-
struction of small modular reactors (SMRs). The
amount of electricity produced from coal is being
reduced and many steps are being taken to decar-



bonize the heating industry. Investments in optical
networks are being made and the company’s key
customer processes are being digitized. In addi-
tion, CEZ is actively investing in electromobility
and plans to launch 800 charging stations by 2025
(CEZ, 2023).

4.3. Skoda Auto

The recognized manufacturer Skoda Auto is an es-
sential part of Czech exports and industry. Skoda’s
resilience in the face of geopolitical risks in global
trade and supply chains is a result of its strategic
positioning inside the Volkswagen Group, which
gives it access to global markets, resources, and
technology (Pavlinek, 2015). Skoda has been able
to handle geopolitical hurdles and preserve its
competitiveness in a variety of markets by putting
a priority on innovation, quality, and efficiency.
Furthermore, Skoda is resilient in unpredictable
times because to its strong brand reputation and
devoted client base, which act as a buffer against
geopolitical changes (Skoda Auto, 2023). Skoda is
a globally diversified company with production fa-
cilities in 7 countries and a wide international net-
work of dealers. In terms of product diversifica-
tion, the company offers 15 car models in different
variations on the European and international mar-
kets (Skoda Auto, 2023).

In the context of the sustainability of the busi-
ness model, the company’s new strategy includes
active digitalization, internationalization, and elec-
trification. The sustainable business model, which
includes its own production facilities and a wide
network of suppliers, allows for stable operations
despite global crises and has done so for many dec-
ades (Skoda Auto, 2023).

The company’s reputation is supported, among
other things, by the fact that Skoda is one of the au-
tomotive companies with the longest history and
excellent reputation not only in the local but also
in the global market, which allows it to actively
grow and develop in the international arena (Sko-
da Auto, 2023; Pavlinek, 2015).

Skoda has a globally extensive network of sup-
pliers from all over the world (Pavlinek, 2015). The
sustainability of global supply chains was con-
firmed by the Covid crisis, semiconductor shortag-
es and the closure of production in Russia, includ-
ing the termination of exports to the Russian
market. The company, meanwhile, is also expand-
ing into the Indian and African markets and has
been able to maintain stable revenue and sales in
2022. The company is continuously investing in
the latest technologies, modernizing production,
and electrifying its vehicle lineup, with plans to
make 70% of its total vehicle production electric by
2030. The new electric car model Enyaq was also
launched in 2022 (Skoda Auto, 2023).

4.4. Discussion

Based on the described data within the areas of the
geopolitical resilience framework, it can be con-
firmed that all three selected companies use meas-
ures and tools in their strategies that contribute to
the maintenance and development of the geopolit-
ical resilience of these companies. Each of the se-
lected companies focuses on key elements of the
framework, such as diversification of several areas
in their operations, thereby supporting a resilient
business model. This element of the framework
can manifest itself in different measures and in-
clude diversification of both the geographical dis-
tribution of their suppliers or assets, as well as the
distribution of markets, which corresponds to one
of several diversification strategies described in the
literature on strategic management.

If we highlight the main elements, in addi-
tion to geographic and product diversification, all
three companies also focus their efforts on the use
of sustainable and environmental technologies,
which allows them not only to build a long-term
business model in step with the times, but also
affects their reputational strength. Within the
framework of the chosen framework, this strategy
can be attributed to both operational and repu-
tational resilience, which can serve as a good
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example of the application of geopolitical resil-
ience strategies.

Based on the obtained data, it is possible to
specify partial strategies and create more precise
frameworks adapted to entire sectors and business
models within these sectors, which can be used by

companies as preventive measures to ensure resil-
ience in the event of global uncertainties, crises or
economic difficulties. For the Czech market, these
data may be especially crucial, since most large
multinational companies on the Czech market are
strongly focused on the export of their goods and
services, which puts them in a potentially more
vulnerable position than those that can work main-
ly with a local large market. One of the promising
areas of future research may be to define and ana-
lyze not only a framework for international busi-
ness, but also for local companies, considering all
the specifics of business on the Czech market.

S. Conclusion

Based on the research and review of the selected
companies’ data, it was identified that all three
leading companies in their strategies use a com-
plex approach to geopolitical risk management in
the described areas. The chosen sample shows that
Czech international companies are not only fo-
cused on the European market, but are also active-
ly developing globally, which strengthens their po-
sition and allows them to build a stronger and
more sustainable resilient model.

The objective of this study was achieved in the
three main steps described above, namely, defin-
ing the framework of the company’s geopolitical
resilience based on the selected literature, analyz-
ing the practical data of the largest Czech compa-
nies within the selected framework and identifying
specific actions and measures aimed at ensuring
the geopolitical resilience of international compa-
nies. The research question of what measures the
selected companies use and how these measures
ensure the desired result was answered. In addi-
tion, based on the description of these steps, it be-
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comes possible to study business strategies aimed
at geopolitical sustainability and the possibility of
their application in other industries in more detail.

This research helps in identifying and develop-
ing effective approaches to analyzing a company’s
geopolitical risks and applying them in practice to
build risk assessment tools in different business ar-
eas. Examples of effective practices enable compa-
nies to learn from the experience of global players,
adopt their approaches in certain markets and
build their own effective strategies to prevent risks
and respond to unexpected circumstances on the
global stage.

Based on the obtained results, it can be argued
that companies are already using various methods
and strategies to achieve geopolitical resilience,
while setting other goals that in this case may over-
lap. Given that the framework described in the pa-
per is quite flexible and allows for the inclusion of
a large number of measures and tools, it can be
narrowed and specified both for the purposes of
further analysis and research on different samples,
and for application in business. For future re-
search, the framework may include more specifica-
tions of analysis attributes, such as the number of
countries in which companies operate, geographic
diversification of suppliers, percentage distribu-
tion of assets in different jurisdictions, assessment
of budgets for PR activities, etc.

In practical application, companies can create
adapted frameworks that will be most suitable for
their business models. These frameworks may in-
clude attributes such as determining appropriate
locations for suppliers, considering their remote-
ness from production or the sales market. These
frameworks should set out specific goals for com-
panies’ geopolitical sustainability and define clear
criteria by which companies can measure results.

Further research in this area could cover not
only the general approach to geopolitical resil-
ience, but also test the direct or indirect impact of
specific historical events on aspects of Czech busi-
ness in the global arena. In addition to the impact
on the business model, it is also possible to consid-



er the share of the effect of a specific area of geopo- Acknowledgement
litical resilience from those described above on the Ministry of Education, Youth and Sports of the

overall resilience of the company under the influ- Czech Republic; grant IGS 20/2023.
ence of external negative factors. Such data ena-
bles companies to identify key areas to which they
should primarily pay attention when building a ge-

opolitical resilience strategy.
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Geopolitical resilience in international business: Case of Czech MNCs

ABSTRACT

In an era of escalating geopolitical uncertainty, international companies must not only cope with strong
competition in the international arena, but also overcome geopolitical challenges that threaten supply
chains and entire business models of companies. This study analyzes the strategies and measures employed
by the largest Czech multinational corporations — EPH, CEZ Group, and Skoda Auto — to enhance their
geopolitical resilience. Using a mixed-methods approach, including content analysis of corporate annual
reports and publicly available data, the research focuses on the key resilience dimensions, such as opera-
tional, financial, organizational, and reputational resilience. The findings highlight that diversification,
innovation, robust supply chain management, and proactive risk mitigation strategies are critical compo-
nents of geopolitical resilience. Based on the analysis, it was identified that each of the analyzed companies
demonstrates active measures to maintain and develop resilience within this framework, which can also
serve as a good tool that can be applied and adapted in different business sectors. The study contributes to
the existing literature by offering practical insights into effective resilience strategies for multinational cor-
porations navigating geopolitical risks. Future research could expand the analysis to include smaller enter-
prises and assess sector-specific resilience frameworks.
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